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Maruti Case Assignment
Maruti would take too long to sustain profits due to its dismal outlook in the automobile industry and poor maneuverability of prices. This situation is so because automobile designers are often faced with the challenge of embracing infrastructure schemes and policies, some of which have no track of their success, given that electric cars are relatively new in the automobile sector. Implementing electric cars in the automobile field is an issue that requires collaboration between leaders from different sectors. However, achieving cross-sector collaboration is an issue and challenge facing automobile building designers who have embraced a circular economy (Jamali & Asadi, 2012). For Maruti to effectively transition and embrace the approach, it will first require a rapid transition in the environmental culture because the environment has the consumer of the automobiles it produces. Besides, there is a need to balance the policies of automobile field development and the environmental culture.
In Maruti’s case, linking important determinants of demand with a business strategy is crucial. Generally, this helps Maruti achieve the best value of the implementation of its strategy. The implementation of innovation in the automobile industry is a process that would help businesses in this industry achieve a competitive advantage in the market and also achieve their goals (Ranjith, 2016). Research shows that the automobile industry has fallen short in retaining and attracting a professional workforce with the right and required automobile knowledge (Kaur & Kaur, 2016). Automobile building designers are struggling to acquire professional human capital, more so in the field of labor. Given the extension of lifestyles and the growing population, the viability of the automobile field is under threat due to the lack of professional automobile teams. Automobile engineers struggle to gather an automobile team with building professional knowledge since most experienced workers are aging out. At the same time, the upcoming generation has very little interest in the automobile field. Consequently, aiming at raising the prices of the models will not help the company sustain its profits, especially in the long run.
Economic business process management is an approach that most organizations, Maruti included, are now using to address the crisis they may face and ensure they meet their strategic goals. A number of these approaches are available in the market, which could be used to resolve unprofitability and high costs of production faced by Maruti. Some of these approaches include strategic planning and effective communication (Jamali & Asadi, 2012). These approaches will be advantageous to Maruti in so many other ways. For instance, this system helps customers or its direct users get services and get feedback. It will also be beneficial to Maruti in mitigating the impacts of disaster and risks on the operations of the Maruti. The approaches have engaging interfaces that help catch the user’s attention, increasing the company’s sales and, in return, increasing profitability.
Influence of Building a State-Of-The-Art Plant in Gujarat on Maruti’s Profitability
Considering building a state-of-the-art in Gujarat would not make Maruti more profitable. The new plant would require more capital expenditure, hence reducing the company’s costs. The initial investment for the new plant would be very costly, that even though the plant would be profitable in the long run, it would not be worth the initial investment. Planning on strategies will enable Maruti Company to implement the set goals of establishing a major motor manufacturer effectively, which will in the real sense help in achieving what is perceived to be internal coordination in the company to increase board management operations and cooperation. The alternative courses of action that the company should take to solve the issues include finding a balance between a strategic market plan and the branding strategy to make sure the company adapts to new circumstances in the market. Sustainable management will also solve the inherent difficulties efficiently and in the best way due to the future orientations and capacity consideration, though it will require some large capital allocation.
Maruti’s chairman should, in one way or the other, change its profitability strategy by adhering to some cooperative relations that will increase the level of analysis when it comes to competition in the market, hence enjoying large economies of scale. Keeping the other market players on their side will help the company outshine others by cooperating ideas (Jakhotiya, 2019). Addressing the cross and income elasticity of demand will also help the company concentrate on maximum profitability, enabling diversification and integration. Altering Maruti’s managerial decisions by implementing a cost leadership strategy, focus strategy, and differentiation strategy will also improve customer satisfaction and service delivery.
How Maruti’s chairman could increase profitability
There are several ways that R.C. Bhargava could find to increase profitability even though the prices of the models will remain the same. Building the state-of-art-the-art plant in Gujarat would require capital hence increasing costs. The increase in capital expenditure would decrease profitability. Initially, making the new plant would not sustain profits as the expenditure would outrun the revenue gained. The plant would take too long for the company to realize positive returns on the investment; hence would not be worth the initial investment. As a result, tapping into other strategies would help reduce the expenditure hence increasing profits. The key strategic issues facing Maruti Suzuki India Limited include the business profit–level strategy problem, which cooperates with synchronized commitments and other major activities that the company can rely on to exploit profitability and the competitive market. 
One of the available alternatives for the company is to lower its production costs by increasing efficiency. Increasing technical efficiency and taking advantage of the economies of scale by pooling resources with partner companies would help achieve this objective. The profitability-level strategy is also an issue since it is the set direction for Maruti’s long-term business. Determinants of demand for automobiles are the other faced by Maruti motors since it is the power to partner goals and other strategic decisions. For the Maruti Motors Company, strategic operations and plans will greatly impact the automotive market. The shift from conventional automobile strategies to electric cars is fundamental. An approach is a sustainable approach that would yield numerous advantages to the automobile field in general and the infrastructure sector since nothing goes to waste (Jakhotiya, 2019). The automobile field would benefit greatly from implementing electric cars to help achieve the circular economy approach in their different projects. 
Cost benefits are some of the advantages that the automobile field is bound to yield from implementing a circular economy approach through electric cars in different building projects. The different automobile projects are responsible for the largest percentage of waste generated globally. However, implementing a circular economic approach through digital technology makes this aspect cost-effective since such infrastructures can be constructed, and when they are out of use, they are reconstructed to fit other purposes or the materials used could be recycled (Kaur & Kaur, 2016). It is very cost-effective as it reduces the wastage of materials. Electric cars enable the development of infrastructure designs using very minimal resources to complete the required function. The main challenge facing automobile building designers in implementing electric cars today is the prevention of waste throughout the entire building process and minimization or prevention of waste and toxic wastes and byproducts remaining on the environment. 
As a result, automobile building designers are faced with the challenge of ensuring that they effectively and completely adopt the model in a way that transitions how buildings are designed, how they are used, and how they can be easily restructured. The conventional infrastructure system has many adverse impacts on the environment as it does not employ sustainable and holistic strategies of an automobile in its projects. The implementation of hybrid cars would be fundamental to the infrastructure area since it entails rethinking the supply chain to keep resources at the highest value in the market and utilize resources in the best way possible (Kaur & Kaur, 2016). The circular economy is one of the most important tools shaping sustainable automobile projects through engineering electric cars. Infrastructure provides essential services to the world that keep the automobile field functioning. This is because the automobile field goes beyond just automobiles. Besides, the need for infrastructure is growing at a very high rate. This is mainly because the population is growing rapidly, hence the high demand for infrastructure. As a result, embracing the different principles of technical efficiency and economies of scale in the circular economy is bound to yield several benefits to Maruti Company. 
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